
Operational programme
of Kaukajärvi and Annala



Joint operational programme
The neighbourhood programme’s operational programme consists of the 2023–2025 
development activities of the city's various industries and fields as well as other 
operators in the region, which are implementing the goals of the vision in practice.

The measures under implementation or planning are those that are being prepared, 
are already being implemented, or are about to be initiated during the neighbourhood 
program. With regard to these, the operational programme describes the goal of each 
measure as well as its responsible and co-operating parties, in addition to the 
schedule.



1. Nature – measures in implementation or planning

Measure Measure description / observations Schedule Pivotal stages
Responsible and co-

operating parties
To implement the goal 

of the vision

Nature hike A supervised nature walk at Haihara. 2024 Implemented Environmental protection
The environment 

encourages mobility and 
recreational activity

Solkivuori flying squirrel 
management and 

conservation forest 
management plan and its 

implementation

The drawing-up of a management plan for the 
Solkivuori flying squirrel management and 
conservation forest management plan and 

implementation of the measures provided as well 
as co-operation development.

2025-
Property management,

Villi Vyöhyke ry
Looking after nature

Realisation of a guided forest 
trail

Utilising the Multisilta forest-theme trail model 2026 Property management
Inviting nature recreation 

services

Leisure House outdoor 
exercise equipment

Modernisation of existing equipment. The 
renewal takes into account the responses to the 

02/24 survey for residents.
2024 Implemented

Sports and recreation 
services

The environment 
encourages mobility and 

recreational activity

Rehabilitation of outdoor 
route

Rehabilitation of the Kaukajärvi–Annala–Kisapirtti
-route. Preliminary studies carried out in summer 

2024. Autumn 2024: tree felling, 2025: 
resurfacing, lighting and signage.

2024– Ongoing
Sports and recreation 

services

The environment 
encourages mobility and 

recreational activity

Invasive species projects at 
three sites chosen by 

residents (solo projects)

Volunteer work organised by residents and/or 
residents' associations themselves. Pre-delivered 
frames to the sites for the removal of waste. This 

is a national campaign. Invasive species 
campaigns will continue at the same locations in 

2025.

2024–2025 Ongoing
Environmental protection, 

Tampereen Infra
Looking after nature



1. Nature – measures in implementation or planning

Measure Measure description / observations Schedule Pivotal stages
Responsible and co-

operating parties
To implement the goal 

of the vision

Rehabilitation of the dog park

Dog park renovation completed 10/2024. New 
lighting, surfaces, furnishing and water 

absorption improved. In addition to these, nearby 
routes and close-by lighting were overhauled. 
Separate areas were added for small and large 

dogs. Deadwood were left in the area.

2024 Implemented
Green areas and 

stormwater, Tampereen
Infra

More pleasant parks and 
shores

Rehabilitation of benches in 
green areas

Condition mapping of the benches in the inner 
city using the crowd-sourcing method. 

Refurbishment/renewal of benches in Tampere 
started in Kaukajärvi and Annala.

2023–2025
Replacement/

addition of benches 
ongoing

Green areas and 
stormwater, Tampereen 

Infra

The environment 
encourages mobility and 

recreational activity

Common vegetable garden for 
the Haihara estate

Restoration of the old Haihara vegetable garden. 
In spring 2025, Haihara Wakes Up! -event with 
community planting events. The aim is to plant 

herbs, berry bushes and other useful plants.

2024–2025 Restoration started
Public Cultural Services, 

Blokgarden Oy
Plenty of high-quality urban 

greenery



2. Community – measures in implementation or planning
Measure Measure description / observations Schedule Pivotal stages

Responsible and co-
operating parties

To implement the goal 
of the vision

Renovation of 

Kaukaharjukeskus Nursing 

Agency and modification of 

facilities to make them suitable 

for all

More joint facilities are needed.
Planning 

2024–2025
Sointu Senior Services Diversity of public services

Consolidation of Kaukaharju’s

local market

Tendering for a Local market (Lähitori) 

operations in spring 2025. Focus on service 

guidance and counselling.

Timetable to be 

specified during 2025

The phases of the 

wellbeing services 

county will affect 

how the measure 

progresses. Priority 

to gain more focus.

Wellbeing Services County 

of 

Pirkanmaa (Pirha),

Sointu Senior Services

Diversity of public services

Consolidation of preventive 

services for the aged
The need to provide preventive services. To be updated

The wellbeing 

services county

phases will affect 

how this 

progresses.

Priority to gain more 

focus.

Wellbeing Services County 

of Pirkanmaa (Pirha) 

services for the aged

Diversity of public services

Low-threshold meeting 

activities

Levonmäki Parish Home open breakfast 

counselling. Low-threshold guidance and 

counselling / community social work that is open 

to everyone.

2023- Ongoing

Wellbeing Services County 

of 

Pirkanmaa (Pirha), Silta-

Valmennusyhdistys ry, A-

kilta, Nauha ry, Parish

Diversity of public services, 

fruitful partnerships with 

associations and 

organisations

Huppu Project: Development 
of support activities for young 
people caring for loved ones in 

Tampere

Supporting young people aged 13-20 who are 

worried about their loved ones. Project starting 

in Kaukajärvi and Annala.

2024-2026 Ongoing
FinFami ry,

Youth services
Close interaction with young 

people



2. Community – measures in implementation or planning
Measure Measure description / observations Schedule Pivotal stages

Responsible and co-
operating parties

To implement the goal 
of the vision

Initialisation of ProKoulu 

operational model at 

Kaukajärvi School

PRO = Positiivisesti ryhmässä oppiminen (learning 

positively in a group) The behaviour of pupils is 

guided via positive feedback. Doing things 

together with the student body.

2023- Ongoing Kaukajärvi School Diversity of public services

Energy expert training
A three-session training package for members of 

the housing company's boards.
2023 Implemented Ekokumppanit Oy

Fruitful partnerships with 

associations and 

organisations

‘Grandma and Grandpa's 

House’ for families with 

children

Low-threshold meeting of various generations. 2023- Ongoing
SOS Children’s Village,

Annantupa

Establishment of a common 

living room, fruitful 

partnerships with 

associations and 

organisations

Development of joint 

functionality

Development in various ways via the Solkivuori

model.
2025- Ongoing Property management

Green areas as foundations 

for doing things together

Park dining

Free hot meal four times a week in June and July 

for children under 16 years old. One of the park 

dining areas is in Kaukajärvi.

2023–2025 Implemented
Educational Services / Joint 

Services
Diversity of public services

Kasvun paikka guest theatre 

presentation

Tampere Theatre's guest performance about 

helping young people
2023 Implemented

Tampere Theatre, Sininauha 

ry

Fruitful partnerships with 

associations and 

organisations

Nova activities for girls with an 

immigrant background

Weekly activities for girls at Kaukajärvi School. 

Homework, shared activities, excursions and 

theme nights.

2024- Ongoing
Refugee Youth Support

Association

Establishment of a common 

living room, Close interaction 

with young people



2. Community – measures in implementation or planning

Measure Measure description / observations Schedule Pivotal stages
Responsible and co-

operating parties
To implement the goal 

of the vision

Renewal of Kaukajärvi School, 

Juva Daycare Centre and youth 

premises

Internal development of services

Planning ongoing 

(2023–2024), 

tentative 

assessment: the 

building will be 

ready in 2030 

Planning 

programme 2024

Service facility networks, 

zoning, service network, 

operators

Diversity of public services, 

close interaction with young 

people, establishment of a 

common living room, also 

linked with vitality theme

Development of Haihara Manor 

together with residents and 

area operators

Clarification of action strategy, also connected with 

the service network plan for cultural services. To 

also consider the development of a spatial 

connection between the neighbourhood and the 

Manor.

2023–2025

Joint development 

process 2023–2024

Development 

measures 2024–

2025

Cultural services, 

neighbourhood 

programme,

property management

Haihara Manor as the gem of 

the area, the versatility of 

public services, fruitful 

partnership with associations 

and organisations, the 

establishment of a common 

living room, also linked to 

the themes of vitality and 

nature

Energy advice point for local 
events

The Energy Advice Point can be contacted by 
Ekokumppanit for events in the region.

2024–2025
Ekokumppanit Oy, energy 

team

Fruitful partnerships with 
associations and 

organisations

Adult friend activities for 
families

Launch of national operations in Tampere 
(Kaukajärvi and Annala). A safe adult friend for 

children aged 7–12.
2024- Ongoing SOS Children’s Village

Fruitful partnerships with 
associations and 

organisations

Taidekaari project for 
preschoolers at Kaukajärvi

School

Environmental education, including art plantings 
in the Kaukajärvi community garden (violets in 

decorated planters).
2024 Completed Cultural services

Close interaction with young 
people, green areas as a 

foundation for joint 
activities



2. Community – measures in implementation or planning

Measure Measure description / observations Schedule Pivotal stages
Responsible and co-

operating parties
To implement the goal 

of the vision

Avaamo-Parenting Cafe

To support parenting, low-threshold weekly 

activities, guidance and socialising, especially for 

people with a migrant background, at the VTS 

Solkikikatu clubroom.

2024- Ongoing
Refugee Youth Support

Association

Diversity of public services, 

establishment of a common 

living room

Community/housing

counselling at the food 

distribution

Community/housing counselling at the Nauha food 

distribution in Kaukajärvi. Linked to the Poverty 

Programme.

2024 Implemented

Asukas ensin -project / 

Sustainable housing and 

construction

Diversity of public services

Housing counselling at 
Avaamo-Parenting Cafe

Housing counselling, especially for people with a 
migrant background, in the VTS Solkikatu

clubroom..
2025

Asukas ensin -project / 
Sustainable housing and 

construction

Diversity of public services, 
fruitful partnerships with 

associations and 
organisations

Voimaksi-small group activity 
at Kaukajärvi School

The Voimaksi project supports young people aged 
10–16 with an immigrant background through 
small group activities in schools and individual 

nepsy support (2024-).

2022- Ongoing
Refugee Youth Support

Association

Close interaction with young 
people, Fruitful partnerships 

with associations and 
organisations

Adventure education
Group activities using adventure education 

methods at the Annala Youth Centre.
2025

FinFami ry / Huppu-hanke, 
Youth services

Close interaction with young 
people



2. Community – measures in implementation or planning

Measure Measure description / observations Schedule Pivotal stages
Responsible and co-

operating parties
To implement the goal 

of the vision

Community garden

Community garden (60 growing boxes) in the yard 

of the Kaukajärvi school. Both personal and shared 

growing boxes. Personal growing boxes for 3rd and 

7th graders at Kaukajärvi school.

2024 Completed
Neighbourhood

programme, Blokgarden Oy

Close interaction with young 

people, green areas as a 

foundation for joint 

activities, looking after 

nature, plenty of high-quality 

urban greenery, promoting 

security, also linked to the 

themes of vitality and nature

Sustainable Choices Christmas

Calendar

An illustrated calendar on the themes of 

community, shared-use and the sharing economy. 

Provides information on sustainable everyday 

choices. The calendar is available at Kaukajärvi

Library. Calendars have also been delivered to the 

parish (senior day, children's Star Club), 

community counselling, Annala Youth Centre and 

the Elf Disco at the Haihara Arts Centre.

2024 Completed
Carbon neutral actions -

development programme

Close interaction with young 

people, looking after nature, 

fruitful partnerships with 

associations and 

organisations, also linked to 

the themes of vitality and 

nature

Halloween Event
Halloween-themed playground, residents’ 

Halloween yards, opening party in the playground 
and Haihara's Halloween party.

2024 Completed
Neighbourhood

programme, Cultural 
services

Fruitful partnerships with 
associations and 

organisations, close 
interaction with young 

people 



3. Vitality – measures in implementation or planning
Measure Measure description / observations Schedule Pivotal stages

Responsible and co-
operating parties

To implement the goal 
of the vision

Renewal of Kaukajärvi School, 

Juva Daycare Centre, library and 

youth premises, zoning plan 

8944

Needs assessment and project plan in the context 

of land-use planning. Reference planning for the 

Kauka Lake school site is underway. Two options: a 

completely new building or a partially demolishing 

new building. The design of the site's courtyard 

and stormwater planning has started. Residents' 

meeting held 10/24.

Planning launched 

in 2023. According 

to assessment, the 

building will be 

ready in 2030.

Zoning programme: 

target for 2024. In 

connection with 

zoning: clarification 

of need, project 

plan.

Service facility networks, 

zoning, service network

High-quality public facilities, 

also linked with community 

theme

Muinaishaudankatu 5 

(supplementary construction 

project), zoning plan 8962

Area plan amendment pending. Pending on the 

north side of the school plot. The aim is to fit the 

new building into the existing built environment. 

The plan also aims to develop a green area. In 

connection with zoning plan, the goal is to also 

develop the green area.

2023-
Marvea Oy, 

zoning

Guidelines for diversifying 

the housing stock

Superbus project promotion 

between Annala/Hervanta and 

centre (lines 9 and 19)

Improving the accessibility of the area. Also needs 

a depot, electric buses. The Superbus project has 

been approved within the city and is progressing 

in phases with the different actors (TKL oy and the 

city)

Initial consideration 

in 2023, 

implementation 

before the 2030´s.

Public transport, traffic 

system planning, 

planning of municipal 

engineering

Fluent public transport and 

trouble-free transportation 

chains

Reflectors for children

Promoting road safety: reflectors for all children in 

Kaukajärvi and Annala early childhood education, 

primary and secondary schools.

2024 Ongoing
Neighbourhood

programme

The central role and safety of 

pedestrians and cyclists

Tree of reflectors
Free #KauksuAnnala-reflectors in the courtyard of 

the Haihara Art Centre 
2024 Ongoing

Neighbourhood

programme, Cultural 

services

The central role and safety of 

pedestrians and cyclists



3. Vitality – measures in implementation or planning

Measure Measure description / observations Schedule Pivotal stages
Responsible and co-

operating parties
To implement the goal 

of the vision

Report on housing stock 

diversification

Examination by which more effective construction 

and small-scale building sites in area are outlined. 
2024

City neighbourhood 

programme, zoning, 

Real estate, premises and 

housing policy

Guidelines for diversifying 

the housing stock, diverse 

city blocks

Strengthening the positive 

reputation of the area
Support for positive area image. 2023–2025

Osin Kaukajärvi-

Annala 

neighbourhood 

programme 

activities

City neighbourhood 

programme and all other 

operators

Transversal

Improvement of full 

accessibility in the area

To implement benches in the area to promote full 

accessibility on the basis of residents’ needs.
2024–2025

2024 planning, 2025 

implementation
Traffic system planning

The pivotal position and 

safety of pedestrians and 

cyclists, the environment 

encourages mobility and 

outdoor activity

Improvement in the traffic 

safety of Juvankatu street

Promotion of the planning and implementation of 

Juvankatu street traffic safety (between 

Keskisenkatu street and Kangasalantie road).

2024–2025
2024 planning, 2025 

implementation
Traffic system planning

The pivotal position and 

safety of pedestrians and 

cyclists

Improvement of lighting in the 

area

Outdoor route lighting renovation and other 

possible targets.
2024–2025

2024 planning, 2025 

implementation
Construction

High-quality public city 

facilities

Urban Lab course student work 

in the area

Tampere University: city development project 

linked with Sustainable Urban Development 

training programme.

Spring 2024

Tampere University

City Neighbourhood 

Programme 

Transversal

Annala School, zoning plan 

8623
Annalankatu 10 plot renewal. 2024-2025 Zoning Diverse blocks
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